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1. EXECUTIVE SUMMARY
This report provides the Health and Wellbeing Board with an update relating to:

1.1 Update on developing the North Central London Integrated Care
System (ICS)

The attached slide deck summarises:
° The core purpose of an Integrated Care System and what the Integrated
Care System means for our residents in the future delivery of person-
centred care

° Building on the strong NCL partnership foundations to form the future ICS

o NCL Integrated Care System: our vision and principles including the work
to tackle health inequalities and the programme of work in 2021/22

. Governance and structures of the NCL Integrated Care System including
the pace based partnerships in each borough

. Building resident and community voices at the heart of our ICS and

Community involvement and representation at both an Integrated Care
System and Borough Partnership level
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1.2 Progress Update - Enfield Borough Partnership in 2021/22

The attached slide deck summarises:
. Revised programme structure for the borough partnership in 2021/22

. Preparation for workshops in early 2022, to inform the transition to the borough
partnership from April 2022, informed by the development of the NCL
Integrated Care System

. Continued progress by the Initiative Working Groups - Mental Health,
Inequalities, Screening & Immunisation and Access to Services, Recovery &
Innovation).

2. RECOMMENDATIONS

The Health and Wellbeing Board is asked to:

¢ Note the progress update for the development of the North Central London
Integrated Care System informed by the presentation including the
communication and engagement with all stakeholders and local communities
and residents planned at both an NCL Integrated System level and in each of
the five borough partnerships.

* Note the progress update for the Enfield Borough Partnership in 2021/ 22
including the preparation of for future workshops in supporting the transition
towards a Borough Partnership under the new NCL Integrated Care System
from April 2022 and the associated Initiative Working Groups (Mental Health,
Inequalities, Screening & Immunisation and Access to Services, Recovery &
Innovation).
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